City Of Tillamook . w -
210 Laure] Avenue The Dalr’ylag}(}gg g

Tillamook, Oregon 97141

Phone 503-842-2472 Direct 503-374-1874 Fax 503-842-3445

REQUEST FOR PROPOSALS

For the
City Of Tillamook
City Hall Rehabilitation
Architectural and Engineering Services

The City Of Tillamook secks Proposals from a qualified Architectural and
Engineering Team to provide design and engineering services to prepare plans
and specifications for City Hall Rehabilitation

Closing Date
October 24, 2017

Contact:

Paul Wyntergreen
210 Lavurel Avenue
Tilamook OR 97141
503-374-1829
pwyntergreen@tilamookor.gov



1.0 OVERVIEW

The City of Tillamook is seeking a qualified architectural and engineering team
interested in providing proposals to the City for the rehabilitation of City Hall, at
210 Laurel Avenue, which is listed on the National Historic Register. Firms
interested should submit a letter of interest and response to this Request for
Proposal (RFP), as further defined below.

Sealed responses marked "Architectural and Engineering Services for the
Rehabilitation of Tillamook City Hall” will be accepted by the City of Tillamook,
210 Laurel Avenue, Tillamook, OR 97141, Attn: Paul Wyntergreen, electronic data
format (pdf only) or by hand delivery to Paul Wyntergreen, City Manager, 210
Laurel Avenue, Tillamook, until 2:00 p.m. local time, Wednesday, October 24,
2017. NO PROPOSALS WILL BE ACCEPTED BY WAY OF FAX.

Anficipated start date is November 27, 2017, with Notice of Award to be mailed
on or about November 8, 2017 and contract refinement to be prepared the
following week. The successful response will be used as the basis for a
subsequent Personal Services contract. The City Manager will be the local
contact for the Firm and will facilitate the Firm's interaction with the City, as it
performs contractual services.

2.0 BACKGROUND

Tillamook City Hall was built in 1941 as the new Tillamook Post Office. In 1985, the
building was placed on the National Register of Historic Places. The building was
converted to Tillamook City Hall in 1986. There are many deficiencies and
deferred maintenance issues with the present structure, including failing
weather-tight integrity.

A report on City Hall Renovation and Conservation Master Plan was developed
in 2016 by Seder Architecture & Urban Design LLC and KPFF Consulting
Engineers. It is attached as Exhibit A and Phase | & Il represent the conceptual
basis from which the proposed design work will proceed.

Also included is a tentative timeline for the City Hall Rehabilitation, which is
attached as Exhibit B.

The City has received $1.5 million in financing from IFA to complete the project.
This includes the design work contemplated herein.



3.0 SCOPE OF SERVICES

The firm shall provide a full scope of services offered (and affiliated billing rates
for any additional work that may be requested)

The responding firm may propose alternative components or solutions not
identified in this document.

Architectural tasks include:

1 Design analysis and review with staff, development of final approach and
bid documents, budget/schedule creation and management, contfract
review, permit facilitation, construction management, reporting, vendor
sourcing and coordination, furniture procurement, and technology

integration.

2 A description of how your team will handle the treatment of the historic
building in coordination with State Historic Preservation Office (SHPO)

3. A description of how your team will propose to minimize Projected Costs in
order to deliver a finished building within budget.

4, A proposal on restoration of the historic brick.

Engineering tasks include:

I With the City Hall being a historic building, HYAC and electrical require
comprehensive solutions to untangle decades of short-term fixes that

became long-term.
2. A refinement of KPFF's seismic solutions.

In addition to the general scope of work listed above, the following are services
the firm may be asked to provide:

e Provide suggestions and make recommendations to City Staff, and
e Be available for telephone or e-mail inquiries concerning technical

qguestions.

4.0 EVALUATION CRITERIA

Proposals will be evaluated based on the submission requirements to determine
which firm best meets the needs of TURA. After meeting the mandatory
requirements, proposals will be evaluated on the following factors:



i, Proposal (30 Points)

e Provide a design and construction approach required to deliver a
complete proposal.

¢ Provide information related to any warranties associated with the
project's design and construction.

Higher scores will be given to teams with the best design approach that the
Proposer contends can be designed and constructed within City's budget.

2. Methodology for maintaining cost control (30 Points)

¢ The City has a Budget of $1.5 million for the total project cost. Describe
how your approach will complete the project within that parameter,
inclusive of allowing for your services.

e Describe how your firm will apply value engineering and quality control to
ensure that the conceptual proposal can be delivered within the
approximate cost.

Higher scores will be given to teams delivering a quality project at the lowest
cost.

S Experience (30 Points)

e Describe the proposer’'s design and construction experience on projects
of similar size and scope.

e Provide information from other completed projects that will demonstrate
that the proposer understands this type of project.

e Describe experience in working with historic structures and completing
projects of this type in a timely manner and within budget. Include copies
of drawings and/or photos from similar projects that have been
completed, and demonstrate long- term sustainability of delivered
products, components and materials.

Higher scores will be given to proposers that demonstrate the greatest
experience in designing projects of a similar scope, and that demonstrate prior
projects that have shown long-term sustainability of components and materials.



4, Avdailability (10 Points)

e Indicate current availability and anticipated project timeline.

e Responsiveness to short notice needs.

Higher scores will be given to teams that can complete a quality project in the
fimeliest manner.

5.0 INSTRUCTIONS TO FIRMS

5.1 Contact Person

For questions or clarifications regarding any element of this RFP, the following
individual can be contacted:

Paul Wyntergreen, City Manager
City of Tillamook

210 Laurel Avenue

Tillamook, OR 97141

503-842-2472 ext. 3460
pwyntergreen@tillamookor.gov

5.2 Addenda to RFP

In the event that it is necessary to revise any part of the RFP, addenda will be
provided to all firms who received the initial RFP or subsequently requested a
copy. This includes any amendment of dates in the Schedule for Selection
Process. Any addenda so issued are to be considered part of the specifications
of the RFP. The City is not responsible for any explanation, clarification,
interpretation or approval made or given in any manner except by written
addenda issued by the City of Tillamook.

If RFP holders obtain the RFP from a third party, they must notify Paul Wyntergreen
of the City of Tillamook in writing or by email to be on the RFP holders list.

5.3 Firm’s Responsibility for Response Costs

The Firm shall be fully responsible for all response development and submittal
costs. The City of Tillamook assumes no contractual or financial obligation as a
result of the issuance of this RFP, the preparation and submission of a response
by a Firm, product demonstration by a Firm, the evaluation of an
accepted/rejected response, or the selection of the finalist(s).



5.4 Ownership of responses

Allresponses and associated materials received shall become the property of
the City of Tillamook.

5.5 Response Acceptance or Rejection

The City of Tillamook reserves the right to reject any or all responses, to accept or
reject any or all the items in the response, to waive any informality in the
responses received, and to award a contract in whole or in part, if it is deemed
to be in the best interest of the City of Tillamook. The City of Tillamook reserves
the right to negotiate with any firm after responses are opened and the winning
response is awarded, if such action is deemed to be in the best interest of the
City of Tillamook.

In addition to the factors mentioned above, Firms are cautioned to review
carefully all terms, conditions and specifications of the RFP prior to submittal of
responses. The Personal Services Contract may be awarded strictly on the basis
of the Firm's response including the Firm's Proposal as received and without
further discussion. Therefore, each response should be submitted to the City of
Tillamook in the most favorable terms from both a cost and qualification
standpoint.

5.6 Allresponses shall be valid through January 1, 2018.

5.7 Withdrawals and Modifications

Any responses can be withdrawn or modified in writing by contacting Paul
Wyntergreen, City of Tillamook, prior to the October 24, 2017 closing time.

5.8 Contract

The successful respondent will be expected to enter into a contract with the City
of Tillamook. The respondent will be required to maintain Errors and Omissions
insurance for the duration of the agreement.

5.9 Proposed RFP and Contract Schedule

The City of Tilamook reserves the right to change the schedule or terminate the
selection process at any time at the City of Tillamook's sole discretion. Notice
thereof will prompftly be provided to parties on the City of Tillamook's RFP holders
list.

L



6.0 FIRM REQUIRED INFORMATION

The response must include:

a. The Firm name, address, email address, phone number, voice phone

number of the Firm and Contact Person for the response.

A description of the Firm;

c. Alist of the names, positions, and responsibilities of each of the Firm's

personnel that will be assigned to provide services for the contract:

A copy of brief resumes for the lead persons to be assigned to the City;

e. The identity of the Firm's manager with corporate responsibility for
performance of the services provided; and

f. The Firm’'s related experience to perform the range of services requested
by this RFP, including clientele reference contacts.

o

Q

7.0 COMPLAINTS

Any respondent who has submitted a response to the City of Tillamook and who
Is adversely affected by the City of Tillamook's contract award to another
respondent has 5 days after issuance of the Notice of Intent to award the
confract, to submit a written protest of award to the City of Tillamook. Such right
to protest shall conform to the requirements of OAR 137-030-0104(1) and specify
the grounds upon which the protest is based.

An adversely affected respondent must exhaust all avenues of administrative
review and relief before seeking judicial review of the City of Tillamook’s
confract selection. Written concerns must be mailed to:

Paul Wyntergreen, City Manager
City of Tillamook

210 Laurel Avenue

Tillamook, OR 97141
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