Tuesday, January 30, 2024

e Provided update on the January 29, 2024, Council Work Session
regarding City revenues stating that in order to maintain services and
fix infrastructure, it is imperative that the City look at and consider
changes to its revenues.

e Police Department (TPD):

O

Lt. Troxel had a nice chat with Tides of Change Director,
Valerie Bundy. Relationships with community partners like
Tides of Change, are priceless to us in better serving those in
our community.

The Homeless Action Network came together and caught up
with each other. Lt. Troxel is the homelessness liaison
responsible for representing the City of Tillamook. Lt. Troxel
is happy to report there is good progress being made
regarding the response to our homeless community within
the County. This coordinated response is just what has been
needed.

The City of Tillamook supervisors and managers had
leadership, supervisory and public information officer
training. This training was well presented and accepted by all
in attendance. Sgt. Hollis, Sgt. Harrell, and Lt. Troxel
attended.

Tillamook County Emergency Management groups had a nice
meeting in Bay City. Lt. Troxel attended the meeting. The City
of Tillamook is committed to supporting our residents,
visitors, and businesses during emergencies.

Last week we honored Code Enforcement Officer Debbie
Coleman’s retirement. First by City Council adopting a
proclamation, proclaiming January 31, 2024, Officer.Debbie.
Coleman.Day in honor of her last day of employment before
retirement. Our second chance to celebrate Coleman was
later in the week with all staff, family, and friends.
Congratulations Debbie on a well-deserved retirement.

e Public Works (PW):

o

The inauguration of the Wastewater Master Plan project
marks a significant milestone, commencing today with an
anticipated completion in the summer of 2025. This vital
undertaking is poised to deliver a comprehensive and
contemporary analysis of our wastewater system, offering
insights into its current state, and mapping out a strategic
blueprint for future enhancements. As we embark on this
journey, the project is set to unravel the intricacies of our
infrastructure, paving the way for informed decisions and
targeted improvements. The Wastewater Master Plan is not
merely a snapshot of our present circumstances but a



forward-looking initiative that will play a pivotal role in
shaping the trajectory of our wastewater management,
ensuring a sustainable and resilient system for years to
come.

o The Water Distribution Division took a proactive step in
enhancing water capacity by thoroughly cleaning sedimentin
the Killam Creek intake pond. This meticulous effort not only
ensures the optimization of water storage but also addresses
potential challenges posed by sediment and debris
accumulation. By removing these sediments, the division not
only bolsters the overall capacity of the pond but also
contributes to the efficiency and reliability of our water
distribution system. This initiative reflects a commitment to
maintaining the highest standards in water management,
safeguarding the quality and availability of this essential
resource for the community.

o The Streets Division is gearing up for a proactive phase of
routine maintenance, embodying our commitment to the
community's well-being and the City's sustainability. Our
dedicated team will be engaged in various tasks, including
sweeping streets using a specialized street sweeper, filling
potholes to ensure smooth and safe roadways, and diligently
maintaining local parks for the enjoyment of residents.
Throughout these endeavors, the safety of our employees
and the preservation of our equipment remain paramount
considerations. We take pride in our hard work, recognizing
its crucial role in upholding the aesthetic appeal,
functionality, and sustainability of our City. Your cooperation
and understanding during these maintenance activities
contribute to the overall enhancement of our community's
quality of life.

Last week, the City Executive Leadership Team (the department
heads and supervisors) completed a day of Public Information
Training and a day of leadership training. The training was excellent
and will help enable the City of Tillamook staff leadership to better
support and provide services for our community.

We have several positions available at the City of Tillamook. Please
visit our website or stop by City Hall for an application.

A reminder that if you see something, say something by calling 911
for emergencies or Dispatch for non-emergencies.

The next Regular Council Meeting will be held on Monday, February
5, at 7 PM. We encourage everyone interested in your local
government to attend virtually or in person. The agenda is posted
online at City Hall on the Thursday before the meeting, by close of



business. You can always contact our Deputy City Recorder, Tammy
Heitsman, with any questions.



